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National Summary

• The annual survey, which was carried out in 2022, 
covers staff in all 215 NHS trusts in England, across 
all roles.

• This year’s results illustrate a decline in certain key 
markers of staff experience. While staff discontent on 
pay is reflected in a fall in staff feeling well rewarded.

• The results demonstrate lower staff confidence in the 
quality of care they feel able to deliver, compared with 
last year. There has also been a decrease in staff 
morale.

• Many top-level indicators have stabilised this year 
however, staying broadly the same as in 2021.

• And there is positive news with an improvement in 
staff perception of support for learning and 
development and an increase in feelings around 
positive teamworking and support from line 
managers.
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LHCH Headlines

SURVEY UPDATE

 Staff Survey launched Monday 3rd October 22 and was open until 30th

November 2022.
 The final response rate, taking into account any leavers and ineligible

staff, was 69% (1247 respondents).
 This is an 8% increase in 2021
 LHCH had the highest response rate benchmarked against all acute

specialist trusts
 There was strong staff engagement throughout led by the HR Manager
 Take a break, have a kit kat, complete your Staff Survey initiative was in

place to encourage completion and support wellbeing
 Night shift walk arounds took place to improve visibility and help boost

participation
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LHCH Overview – People Promise
2021 2022
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LHCH came out as ‘Best’ in all categories, with the exception of ‘we work flexibly’, however we were still above the ‘average’ and improved from 2021
LHCH also improved in 8 of the 9 area, except  of ‘we are recognised and rewarded’ which scored the same as 2021



How LHCH Compares…
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People Promise: LHCH vs Acute Specialist Trusts Position
THE GOOD NEWS STORY

 We are 1st in the country for ‘a place to work’ &
‘staff engagement’

 We are 2nd for care is our top priority

 We are 3rd for a place for treatment

 We are 1st in 8 out of 9* of the People Promise
elements & themes, benchmarked against ‘Acute
Specialist Trusts’.

 We are 1st in all four areas benchmarked against
all Trusts in Cheshire and Merseyside
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LHCH vs Cheshire & Merseyside 

LHCH came 1st in all 4 key indicators across C&M against all 
NHS Trusts in 2022:

25/05/2023 7

01
23
45
67
89

10111213141516171819

R
AN

K
IN

G

How do we compare against key 
indicators?

Ranking comparison across Cheshire & Merseyside
Place to Work Place Treatment Care Top Priority Engagement
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How do we compare against key indicators?
I would recommend my organisation as a place to work
(LHCH 2022 ranked 1st out of 13 Acute Specialist Trusts)
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How do we compare against key indicators?
Staff Engagement Score

(LHCH 2022 ranked 1st out of 13 of Acute Specialist Trusts)



Questions?

LHCH 2021 vs 2022: 5 Most Improved Scores



Divisional Overview
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Medicine & Surgical Division

25/05/2023 12



Clinical Services Division
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Non-Clinical Support & Corporate Division
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Areas for Improvement 
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Focus Areas
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• Staff discontent with the national pay structure is reflected in these scores

• The Retention Action Plan will help to understand and address why people 
would want to leave 

• Turnover has slowed down since last Oct/Nov

• Culture and Wellbeing Strategy being developed and in final stages –
results highlight the importance of a clear strategy

• Its Not Okay culture campaign being rolled to support staff that experience 
abuse from patients



Next Steps  
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Next steps…

• Communication Plan developed to cascade results and celebrate our amazing results across the organisation

• HRBP’s to partner with divisions to analyse local results and create meaningful and impactful action plans to make positive change in relation to areas of improvement

• Action plans to be communicated to Ops Board, People Delivery Group and People Committee

• Deeper analysis of WRES and WDES survey results to identify improvements and areas of focus.

• Develop Share ‘you said we did’ communication with employees to ensure they are kept informed of the action plans to fulfil the people promise that their voice does 
count and is listened to.  

• Ensure our ‘Best Place to Work’ status is reflected in our recruitment practices 
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